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NURSING MANAGEMENT
DIAGNOSIS

Priority settinginadequate

N

Interpersonal skills,inadequate

Administrative support,lack of

Motivation,lack of

Negotiation skills,inadequate

Productivity expectation,excessive

Interviewing skills,inadequate

Organizational skills,inadequate

Orientation,inadequate

Workload,excess

Political/legal awareness deficinecy

Risk management,ineffective

Professionalism,lack of

Quiality careinadequate

Professional development,inadequate

Policy development,inadequate

Morale,lack of

Workload,unpredictable

Input from nursing,lack of

Job description,inadequate

Management,ineffective

Organizational methods,ineffective

Work environment deficiency

Sociocultural diversity,insensivity

I
kal
uz
rot

Labor relations methods,ineffective

T
IIEE

o

1z

Coping skills,ineffective

=

b
=
i

Paperwork,excessive

o
5
1z

Productivity decreased

=

b
=
i

Hiring policy,ineffective

=
b
o

Organizational climatenegative

Policy,ineffective

ot | Jx

Mr Hr oE
AT

rot

Asserliveness,lack of

i
I3
12

Ethics,conflicling perspectives

=

b
=
12

respect,lack of

Y
]
i

Finances,inadequate

=
H1
rok

3

|m

NURSING MANAGEMENT ZICH
DIAGNOSIS Hs
Change management,ineffective 37
Evaluation methods,ineffective 38
Communication, ineffective 39
Systems management,ineffective 40
Communication skills, inadequate 41
Problem solving skills,inadequate 42
Staff utilization,inappropriate 43
Collaboration skills,ineffective 44
Budgeting skills, inadequate 45
Disciplinary methods,ineffective 46
Resource management,ineffective 47
Vision perspective lack of 48
Staff education,inadequate support | 49
Time management,ineffective 50
Conflict resolution,ineffective 51
Problem solving,ineffective 52
Leadership skills,ineffective 53
Management skillsineffective 54
Role conflict 55
Delegation skills,inadequate 56
Staff compentence inadequate 57
Accountability,lack of 58
Staff,inadequate numbers 59
Customer relations,inappropriate 60
Staff mix,inappropriate 61
Performance evaluation &
methods,ineffective
Financial managementineffective 63
Decision making,ineffective 64
priority setting,ineffective 65
Quiality evaluation 6
methods,ineffective
Legal accountability:knowledge &
deflicit
Ancillary support,inadequate 68
Group process,ineffective 69
Leadership,ineffective 70
Empowerment,lack of 71
stress level:excessive 72

Employee assistance
programs,ineffective

_37_




